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« A service for running athletes, a tool for touristic development for the territories ».
How to turn an activity into a tourism product.

Partners:

stationsdetrail.com SRS BRRey BTRAILS!
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Traillrunning...

In 2014, the trail gathered 2,5 million of regular participants in France,
including 400 000 passionate participants.

v Road runners who come « to green »

v’ Atractiveness for players of other endurance sports, particularly winter sports
v’ Evolution of hikers practices
V..

v/ By the popularity of some « stars » of the discipline
v/ By the values (back to Nature, protection of the environnement, love of effort, etc.)
- As proof, the explosion of the number of races, and the number of participants

v Trailrunning is developping fast in other countries of Europe, USA, and also Asia (Japan, China, Hong-Kong...)

stationsdetrail.com



Station de Trail® : 5 tools

LE STADE DE TRAIL

ateliers pour s'entrainer et se mesui

Anaw anpanence of the tranl
« thetraciingofthetail in realtime
» thé possibil ey of timing your parfoemancés
« practical information
« Bsearchenping
An unique tool
» some maps in 20 and 30
» @ veryinquitive 3nd sasyuse
« works ofine

s

stationsdetrail.com



* 1) Marked Trails

v Different levels of difficulty, GREEN easy, BLUE
middle, RED difficult and BLACK very difficult

v’ For running or trekking, alone or with friends

v/ Made from existing routes

Maps are given to the runners, as well as the
tracking and the geolocalization by a smartphone
application.

Two boards displaying all the trails of the station are
installed inside and outside the station.

stationsdetrail.com
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es ateliers pour s’entrainer et se mesurer

Station de Trall© de Saunt-Prerre de Chartreuse est un concept L) k: 13

The Trail Stadium is a real innovation. Its workshops allow people to
train in a specific way. The measurments are specific so that
runners can calculate their paces.

Its different workshops are :
v Short loops (preferably of grass) of 200m to 500m, almost flat.

v'Long loops around 1km and 3km. Ideally, it must have different types of
terrain.

v'A uphill workshop, about 200 meters between 10 and 15%.
v'One Vertical Kilometer, which means 1.000m of denivelation for about

2km to 5km. For the areas that don’t have enough hill, a % Kilometer
Vertical or another uphill workshop is organized.

stationsdetrail.com




3) A community website

The website www.stationsdetrail.com is dedicated for the Station de Trail network.
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Raidlight «f

VERT > BOUCLE DE CHAMP MASSOT - 2

AJOUTER UNE SORTIE

+  AJOUTER VOTRE SORTIE

LéGeNDE: @station @ spot

Pre-home, common to the network

A dedicated part for the Station

ViniRoom - 18N B161
RS | Cantrer - G | infotatie | 24t | Aricher L3t | THACEGE

All the information about the
trails, workshops, events, news, Time tracking platform for
etc... the users .

stationsdetrail.com



4) A smartphone app

Available since summer 2013, version 2 with a
better performance will be released starting from
2016

Geolocalization on the trails, even without

GSM connection.

Advertisement widjets , communication tool

CRM tool....

A maw axparniance of tha trail
» the tracking of the trail in real time
» the possibility of timing your performances
» practicle informations
» asearch engine
» other user's opinions

an unigue toal

» some maps in 2D and 3D
» avery intuitive and easy use
» works offline

."// \ ’ :
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Of=¥0 :
s Available on Play Store ;
Bk irail

stationsdetrail.com
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5) A welcome desk

The welcome desk propose different services:

The welcome desk is a multi-purpose space, it’s the heart of each Station de Trail.
- Introduction of the trail routes, maps.

- Different information about the partners and the
territories on which the station is established.

- Showers and cloakrooms.

- Computers on which users can connect to the website
www.stationdetrail.com and save their timings
- Eventually :

o Product testing of the Raidlight brand (free)
chair, etc.

o Fitness equipement, : sauna, treadmill, jacuzzi, massage

stationsdetrail.com



The Station de Trail network
A human-sized network

+ MORE THAN 214 TRAILS TO DISCOVER THROUGHOUT EUROPE!

v'1 Station in June 2011

+ Chartreuse
v’ 3 Stations in June 2012

+ Vercors and Vésubie

(06 VESUBIE

Q0 v’ 8 Stations and Spots in 2013
(@ COUSERANS + Pyrénées, Qisans, Ecrins, Vosges, La
? . Réunion, Alpe of Grand Serre.
&%) CHARTREUSE Fs s Vo . .

g S;?(:%?ALLEVARD BELLEDONNE o : ‘/ 12 stations In 2014
€@ VERCORS - \ i + 1st station in Belgium.
€ SAINTE r.\ENE:‘gg : : : . .
@ e ) 990 o v/ 18 stations in 2015
sht | ~— .
D Joscss. pont v’ 25 expected in 2016
. @ EU“,S'SUE,:VE;EL'AZ;E
L (D LAREUNION -S> :

+ Projects on other European contries,
Spain, Switzerland...

Goal : 50 Trail Stations in France, and much more worldwide.
— stationsdetrail.com
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Management structure?

v'Tourism Office
v’ Local structure

v' Association of all actors involved (public and private)

v’ Private structure
V..

Bring together ALL the actors of the territory concerned by the project to the
management...

stationsdetrail.com



Environmental impact

A« nature » activity:

v’ Absence of bad impact of the practice for the environment
v’ Use of existing trails

v' Integration of marks to the existing ones

— Routes have been marked for example in the heart of France National Parks -

Mercantour, Alpe Maritime (Italy) — as well as in Natura 2000 areas and Nature
Reserves

Trailrunners does respect the Nature.

stationsdetrail.com
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A win Investment

A moderate investment :
Strong communication:

v’ engineering fees
v licence for using designs

v purchases of signs and other things (optional) v’ Positive economical consequences with
thousands of trailrunners coming for 1, 2 or more

days

v'National and international visibility for the
territories

v'Access to shared databases for
communication...

A profitable development tool for a growing practice!
As a comparison...

>VTT area= 100K€ minimum > via ferrata = 40KE -> adventure park= 50K€
... + costs of maintenance, normalization, etc.

stationsdetrail.com



Finalists of the Innovation and Tourism
Trophy in Rhone-Alpes 2012

Bref Rhone Alpes Trophy for Innovation

(2011)

%P Presentation to the National Congress
arcs

. Feam of the French Regional Nature Parks

(2012)

Montagne 2040 Label
By Région Rhone-Alpes.

stationsdetrail.com




Conclusmn

v'A modern and innovative tool for a sustainable activity
v'A diversification and development tool for the territory

v'A thoughtfull and winning investment (30K€ to 50K€)

stationsdetrail.com



Station de Trail Association
Le Bourg — 38 380 Saint-Pierre-de-Chartreuse

www.stationdetrail.com - contact@stationdetrail.com

Contact : Francis DUJARDIN

Morgit%an
paths to discover
across Europe!

FIND ALL OUR TRAIL RUNNING SATION

Herbeumont «

Belgique Pays-Basque * Haut-Bugey * T1igns fes Balng « Wallbs du Jeivron

* Pays des Ecrins * Vésuble * Couserans * Luchon * Zips du @rand Barrs » Chartrouse *

Oisans * Pays d'Allevard - Belledonne * Vercors « Sainte Menehouid * Pays de Lumbres
* Artouste * Corbiéres * Vosges * Bures-sur-yvette * La Réunion * Salazie

www.stationsdetrail.com

Network partners




SKI TOURING RESORT

P HOME Tips, showers, locker rooms ) MARKED SKITOURING TRACKS To practice afely
& TRAINING / SECURITY cosching & information P€ SKITOURING EQUIPMENT TEST
@GP  INFO /TIPS symountan professionais AfSA MOUNTAIN SKITOURING MAPS & TOPO

espace-skiderando
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